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Professional Development Offerings

Re-Imagining Migration’s Professional Development offerings are built upon the groundbreaking
Re-Imagining Migration Framework, developed by Veronica Boix-Mansilla at Project Zero at the
Harvard Graduate School of Education, with collaboration from Carola and Marcelo Suarez-Orozco,
Adam Strom, and countless dedicated educators working in a wide range of classroom settings. In
addition, this research-based framework, and broader approach draws upon Dr. Carola
Suarez-Orozco's seminal work on immigrant-origin youth development.

These professional development sessions have been refined and enhanced through extensive pilot
work with educators across the United States. From urban centers in New York and Los Angeles to
rural communities experiencing demographic change, from elementary classrooms to district leadership
teams, our collaborative work with educators has shaped both the content and delivery of these
offerings to ensure they address real classroom challenges and provide practical, effective solutions.

The professional development offerings presented here reflect the framework's core understanding that
migration is a shared human experience that has shaped our world throughout history and continues to
transform our communities and classrooms today. Rather than addressing migration as a peripheral or
specialized topic, these sessions position human movement as central to understanding our shared
past, navigating our diverse present, and preparing for our interconnected future.

Designed for educators at all levels—from classroom teachers to district leaders—these offerings
provide practical, evidence-based strategies for creating learning environments where all students,
particularly those whose lives have been shaped by migration, can truly thrive. By focusing on building
belonging, leveraging student strengths, teaching through the Migration Learning Arc, and engaging
families and communities, these professional development experiences help educators transform how
they approach education in diverse settings.

Each offering balances research with practice, providing participants with immediately applicable
strategies while building deeper understanding of the complex ways migration shapes student
experiences, school communities, and educational approaches. Whether you're looking for introductory
sessions, comprehensive series, or specialized topics, these offerings can be customized to meet the
specific needs of your educational context.



Stand-Alone Sessions (90 minutes - 3 hours)

These sessions are designed as an entry point to Re-Imagining Migration. Depending on the needs of
the school community, we can provide them a la carte or as a series.

Building Belonging in Schools in an Age of Migration

In this foundational session, participants explore how a sense of belonging impacts student
achievement and well-being, especially for those navigating cultural transitions. Educators will learn
concrete strategies for creating learning environments where all students feel valued, connected, and
capable of success regardless of their background or migration experience.
e Introduction to the fundamental concept of belonging as central to student success
e Overview of how migration shapes classroom dynamics and school communities
e Actionable Takeaways in:
e Creating inclusive classroom environments
e Developing welcoming school routines
e Implementing quick community-building activities
e Communicating across cultural differences

Migration 101: Migration as a Human Experience

This session introduces migration as a fundamental aspect of human experience that has shaped our
societies throughout history and continues today. Participants develop a deeper understanding of the
patterns, causes, and impacts of human movement that help contextualize their students' lived
experiences and provide a foundation for thoughtful classroom discussions.

Exploring migration as a fundamental part of the human experience throughout history
Understanding key patterns, drivers, and impacts of human movement

Examining how migration shapes communities, nations, and global dynamics

Actionable Takeaways in promoting student’s abilities to:

Recognize migration patterns in local and global contexts

Inquire about the impact of migration on the fundamental civic issues of our time
Understand the diverse factors that drive human movement

Make connections between historical and contemporary migration

Build a foundational vocabulary for discussing migration in the past and present

Understanding and Supporting Students in an Age of Migration

This session explores the diverse experiences of immigrant-origin students and provides a
multidimensional framework for understanding how movement shapes identity, learning, and social
connections. Participants learn to recognize and build upon the unique strengths that emerge from
migration experiences while supporting students through challenges of transition and adaptation.
e Exploring the five interconnected lenses for understanding students with migration experiences
e Examining how movement shapes students' identities, learning, and social connections
e Actionable Takeaways include:
e Recognizing the diverse experiences of immigrant-origin students
e Supporting students' social-emotional needs during transition
e Building on students' cultural and linguistic strengths
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e Creating supportive peer relationships across differences

Creating Classrooms Where All Students Belong

This comprehensive session focuses on creating learning environments where all students feel valued,
connected, and empowered to participate fully. Through interactive activities and collaborative planning,
participants develop specific strategies for designing physical spaces, instructional practices, and
classroom communities that foster a deep sense of belonging for students from diverse backgrounds.
e Techniques for building trusting relationships across cultural differences
e Strategies for ensuring physical and emotional safety for all students
e Actionable Takeaways in:
e Designing inclusive physical spaces
e Building cross-cultural relationships
e Supporting peer connections across differences
e Engaging diverse families as partners

Teaching Through the Migration Learning Arc

This session introduces the three-part Migration Learning Arc as a powerful framework for curriculum
design across grade levels and subject areas. Participants learn to develop learning experiences that
help students connect personal narratives with broader migration patterns, building empathy, analytical
skills, and civic agency in the process.
e Deep dive into the three-part instructional framework: Moving Stories, Understanding Migration,
and Turning to Action
Strategies for designing learning experiences using this framework across subject areas
Actionable Takeaways in:
Applying the framework to curriculum design
Creating learning experiences that build empathy and understanding
Connecting personal, local, and global migration narratives
Empowering students to respond constructively to migration challenges

Asset-Based Approaches to Multilingual Learners

This session transforms how educators view and support multilingual learners by emphasizing the
cognitive, social, and cultural strengths that emerge from multilingualism. Participants learn to position
students' home languages as valuable resources for learning rather than obstacles to overcome,
creating classrooms where linguistic diversity is celebrated and leveraged.
e Recognizing and leveraging the strengths of multilingual students
e Strategies for positioning immigrant students as knowledge-bearers
e Actionable Takeaways in:
e Supporting language development
e Creating multilingual learning resources
e Positioning students as cultural ambassadors
e Engaging families as linguistic resources
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Reimagining Newcomer Intake

This session reimagines how schools welcome new immigrant students and families, transforming
bureaucratic processes into meaningful relationship-building opportunities. Participants learn to design
intake systems that identify student strengths, honor prior knowledge, and create immediate
connections to the school community, setting the foundation for long-term success.

e Developing strengths-based approaches to welcoming new students

e Creating systems that honor prior knowledge and experiences

e Actionable Takeaways in:
Designing welcoming intake procedures
Creating asset-based student profiles
Developing peer ambassador programs
Building connections with families from day one
Supporting transitions across educational systems

Teaching Migration Through Literature

This session explores how diverse literary texts can deepen students' understanding of migration
experiences while building empathy, critical thinking, and literacy skills. Participants analyze exemplary
texts across genres and grade levels, learning to facilitate powerful discussions and create writing
projects that connect literature with students' lived experiences.

e Exploring diverse literary texts that illuminate migration experiences

e Connecting students' lived experiences with literary representations

e Actionable Takeaways in:
Selecting inclusive and representative texts
Developing discussion protocols that honor diverse perspectives
Creating writing projects that connect personal and literary narratives
Building empathy through literary exploration

Teaching Migration Across U.S. History

This session positions migration as a central throughline in American history rather than a peripheral
topic. Participants learn to incorporate diverse migration narratives into their teaching of standard
curriculum, helping students develop more complex understandings of American identity and
challenging simplistic narratives about immigration and belonging.
e Examining the central role of migration in shaping American identity and development
e Connecting historical patterns with contemporary migration experiences
e Actionable Takeaways in:
e Incorporating diverse migration narratives into standard curriculum
e Analyzing historical primary sources about migration
e Making connections between past and present migration experiences
e Challenging simplistic narratives about American immigration
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Sharing Migration Stories Across the School Community

This session explores how stories of movement and mobility can build connections across diverse
school communities while honoring family histories. Participants learn ethical approaches to collecting
and sharing migration narratives through various platforms, creating opportunities for meaningful
cross-cultural dialogue and deeper community understanding.
e Developing protocols for respectful collection and sharing of migration narratives
e Creating platforms for community storytelling that build connection and understanding
e Actionable Takeaways in:
e Designing ethical story collection processes
e Creating school-wide storytelling events and exhibitions
e Developing digital story archives that preserve community history
e Building intergenerational connections through shared narratives

PD Series (5 sessions, 2-3 hours each)

This series is designed for schools looking to develop holistic approaches to building belonging so that
all students can thrive. Our approach is particularly well suited for schools seeking to better serve
immigrant students and communities navigating demographic change.

Series 1: Building Belonging Through the Re-Imagining Migration Framework

Session 1: Foundations of Belonging in an Age of Migration
This foundational session establishes a shared understanding of belonging as essential to student
success and explores how migration experiences shape students' sense of connection to school.
Participants reflect on their own experiences with belonging and exclusion while developing a vision for
inclusive learning communities that honor all students' identities.
e Understanding belonging as critical to student success
e Exploring personal connections to movement, identity, and belonging
e Actionable Takeaways in:
e Assessing current school belonging climate
e Creating inclusive vision statements
e Developing shared language around belonging

Session 2: Seeing Students Holistically
This session introduces five interconnected lenses for understanding students in communities shaped
by migration. Through case studies and collaborative analysis, participants develop more nuanced
understandings of how movement influences student identity, learning, social connections, and family
dynamics, learning to recognize assets that often go unnoticed.

e Applying the five lenses for understanding students in mobile communities

e Conducting strengths-based assessment of student needs

e Actionable Takeaways in:

e Understanding diverse student experiences

Re-Imagining
MIGRATI®N



e Recognizing student assets and strengths
e Building on family cultural knowledge

Session 3: Transforming Curriculum Through the Migration Learning Arc
This session explores how the Migration Learning Arc can transform curriculum across subject areas to
make learning more inclusive, relevant, and engaging for all students. Participants learn to integrate
migration themes into existing curriculum, design learning experiences that develop key dispositions,
and create assessments that honor diverse ways of demonstrating understanding.
e Integrating migration themes across subject areas
e Designing learning experiences that develop key dispositions
e Actionable Takeaways in:
e Curriculum development and adaptation
e Creating inclusive instructional materials
e Designing culturally responsive assessments

Session 4: Building Inclusive Learning Environments
This session focuses on creating classroom and school environments where diversity is visible, valued,
and leveraged as a resource for learning. Participants explore strategies for designing physical spaces,
daily routines, and social dynamics that foster cross-cultural understanding and support all students in
bringing their full selves to the learning process.
e Strategies for creating physical and emotional safety
e Approaches for making diversity visible and valued
e Actionable Takeaways in:
e Creating multilingual classroom spaces
e Developing inclusive routines and procedures
e Building cross-cultural student relationships

Session 5: Planning for Implementation
This culminating session synthesizes learning from previous sessions into concrete action plans for
implementation. Participants identify priorities for their specific contexts, develop timelines and success
metrics, and create support structures to sustain their work beyond the professional development
series.
e Developing context-specific action plans
e Creating assessment tools for measuring belonging
e Actionable Takeaways in:
e Creating implementation timelines
e Measuring progress and impact
e Building sustainable support systems

District Leadership Programming

Leading for Belonging in an Age of Migration (2-day institute)

This comprehensive institute equips district leaders with the knowledge, skills, and strategies needed to
lead system-wide initiatives that support student belonging in contexts shaped by migration.
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Participants analyze demographic trends, assess current systems, develop inclusive policies, and
create comprehensive implementation plans that align resources with equity-focused priorities.
e Understanding demographic changes and their impact on school belonging
e Developing systems and policies that support mobile student populations
e Actionable Takeaways in:
Creating district-wide belonging policies
Supporting school leadership development
Building community partnerships
Measuring belonging and inclusion

Train-the-Trainer Workshop Series (3 full days plus coaching)

This intensive series prepares district or school leaders to facilitate Re-Imagining Migration professional
development within their own contexts. Participants develop deep understanding of the framework,
learn effective facilitation techniques, practice addressing common challenges, and create customized
learning experiences for their colleagues. Ongoing coaching supports implementation and
problem-solving.

e Deep dive into the Re-Imagining Migration Framework with belonging at its center

e Adult learning principles for facilitating professional development

e Actionable Takeaways in:
Designing professional learning experiences
Facilitating difficult conversations
Supporting implementation through coaching
Building professional learning communities

District Implementation Planning Retreat (2 days)

This retreat brings together district leadership teams to develop comprehensive plans for implementing
the Re-Imagining Migration Framework across schools. Through structured assessment,
priority-setting, and collaborative planning, participants create aligned strategies that leverage existing
strengths and address systemic barriers to belonging for all students.

e Analyzing district-specific migration patterns and belonging challenges

e Assessing current assets and challenges for supporting diverse student populations

e Actionable Takeaways in:
Creating district-wide implementation plans
Allocating resources effectively
Building leadership capacity
Engaging diverse stakeholders

School-Based Programming

Whole-School Belonging Institute (2 full days)

This immersive institute engages all staff members in building a shared vision and concrete plans for
creating a school where all students belong. Through interactive workshops, collaborative planning, and
guided reflection, participants develop shared understanding and coordinated approaches to supporting
students in a community shaped by migration.
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e Introduction to belonging in an age of migration for all staff
e Collaborative curriculum mapping to identify integration opportunities
e Actionable Takeaways in:

e Building shared school vision and culture

e Creating grade-level/department action plans

e Developing school-wide belonging initiatives

e Engaging families and communities

Professional Learning Community Facilitation (Monthly meetings)

This ongoing learning structure supports educator teams in implementing and refining
belonging-focused practices through collaborative inquiry. Facilitated sessions guide participants
through cycles of learning, application, data analysis, and reflection, building capacity for continuous
improvement while providing peer support and accountability.
e Structured inquiry cycles focused on belonging and inclusion challenges
e Collaborative review of student work and belonging data
e Actionable Takeaways in:
e Analyzing student data and work
e Developing shared instructional resources
e Supporting peer learning and observation
e Measuring impact on student outcomes

Classroom Coaching and Demonstration (Customized schedule)

This individualized support model helps teachers translate framework principles into effective classroom
practice through personalized coaching cycles. Instructional coaches model key strategies, co-plan
learning experiences, observe implementation, and provide feedback, accelerating teacher growth
while addressing specific classroom challenges.

e One-on-one coaching for teachers implementing belonging practices

e Demonstration lessons modeling key instructional approaches

e Actionable Takeaways in:
Designing inclusive lesson plans
Creating differentiated learning experiences
Building supportive classroom communities
Engaging diverse families effectively

Cross-District Networking Opportunities

Regional Belonging Summit (Quarterly)

This gathering brings together educators from multiple districts to share promising practices, address
common challenges, and build a community of practice focused on student belonging. Through
structured sharing, collaborative problem-solving, and exposure to diverse approaches, participants
gain new ideas while building supportive professional relationships that sustain their work.

e Sharing of promising practices across district boundaries

e Student panels and presentations showcasing learning and belonging experiences

e Actionable Takeaways in:
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Building regional support networks

Sharing effective practices and resources

Addressing common challenges collaboratively

Creating shared advocacy initiatives

All professional development offerings are designed to provide participants with concrete strategies and
resources they can implement immediately to create more inclusive and supportive learning
environments for all students.
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